SC Governor's School
for the Arts and Humanities

House Ways and Means Committee Requests Outline

1) List of key officials attending the hearing with contact information for each
a. Dr. Cedric Adderley, President
cadderley@scgsah.org
864-282-3785
b. Betsy Beam, Vice President of Finance and Administration
betsybeam@scgsah.org
864-282-3738

2) Organizational Chart (Attachment I)

3) One-pager that outlines your budget and proviso requests and any other
important information of which you would like the members to be aware.
(Attachment IT)

4) Accountability Report Summary. Please do not include the accountability report in
its entirety (Attachment III)

5) Budget Request Summary in priority order - this should include your ‘other’
and federal fund adjustments (Attachment IV)

6) Official Budget Request in its entirety - this should be the most recent version
provided to EBO (Attachment V)

7) Proviso Request Summary None requested (Attachment VI)

8) All of your agency’s provisos in your section along with others that relate to
your agency - please note action requested with each proviso (Attachment V1)

9) Carry forward information, please provide this from SCEIS (Attachment VII)
10) FTE Breakdown (Attachment VIII)

11) Any other information your agency wishes to provide

Highlighted Items (3, 5, 7, and 8) in Section One all other materials in Section Two

15 University Street, Greenville, SC 29601 | 864.282.3777 | SCGSAH.org



SCGSAH Attachment ||

SCGSAH move from SCDE to Department of Administration - $260,590
Pursuant to Proviso 1.100 - SCGSAH received an initial annual cost estimate from the Department of Administration that
the costs for provision of these services would be $260,590.

*Residence Hall Renovation and Upgrades - $10,000,000

Smith Residence Hall is the single campus housing facility with a capacity of 238 students. The structure opened in
1999 and was last renovated in a cycle completed in 2010. There have been minor improvements with regard to ADA
compliance in the residence hall to date, but considering the level of accessibility and security for expanded populations,
it is necessary to bring accessibility up to the expected standard throughout the campus and provide updated facilities.

*Dining Hall Renovation and Upgrades - 1,025,900

The SCGSAH dining hall is rated to accommodate only 75 people. The combination of a student population of 238 and
approximately 75 employees that dine daily exceeds the hall’s capacity. The current dining facilities are not easily
usable by students with mobility challenges. In 2016, plans were developed and Aramark donated $210,000 toward the
expansion. Costs were updated totaling $1,235,900 minus the $210,000 donation leaving a $1,025,900 request.

Athletic & Activities Coordinator — $80,774

For many years, planning for athletic and physical opportunities has been added to various employee’s job duties. The
school seeks to grow its physical activity offerings to better meet the needs of students and attract new students. This
includes intramural offerings, outdoor recreational activities, and fitness programs. (Supported by DOA-HR)

Digital Resource Coordinator — $77,861

Based on 82% increase in demand for digital resources a Coordinator is needed. The position will implement digital and
virtual resources to be launched for teachers and students statewide. These resources include instructional videos, web-
based interactive learning workbooks/learning experiences, and arts education experiences. The position will also
provide direct teaching outreach services to students in media arts. (Supported by DOA-HR)

Increase in Faculty/Staff Positions - $0

SCGSAH has been able to absorb the cost of the salaries and employer-related contributions for 3 full-time positions
that fill critical roles on the campus. As student and campus needs have grown we have become increasingly dependent
on these positions to provide critical support for campus operations. (Supported by DOA-HR)

Non-Instructional Staff Salary Increase to Mirror Annual Teacher STEP increase - $65,503

Proviso 1A.4 directs the SCGSAH to adjust the pay of all instructional personnel to the appropriate salary provided by
the salary schedules of the school district in which the agency is located. Greenville County schedules include a STEP
increase of approximately 2% for every year of additional experience for teachers. SCGSAH has no taxing authority to
fund annual STEP increases and relies on state appropriation. A comparable number of employees are non-instructional
and are not afforded the guaranteed increase provided for instructional personnel. (Supported by DOA-HR)

*Gymnasium Renovation and upgrade - $400,000

The campus gymnasium serves as a multipurpose instructional space and is utilized for many campus activities on
nearly a daily basis. The gym was constructed in 2000 and the condition of the floor is a safety issue with a 'divot' in the
main court area. Plans are to upgrade the floor to a rubberized surface to support needs in the dance and drama
departments for modern dance and movement classes. The upgrading of cost-efficient safety lighting and bleachers for
shared space would allow additional space conversation.

Field Liaison X Five (Program Coordinator ), $264,046

For several years SCGSAH has continued to absorb the cost of the salaries and employer-related contributions for 5
full-time positions. These front-line Liaisons are vital for recruitment and personal relationships with schools in all 46
counties and have worked in a temporary status for several years. The request is to move these positions from 10 to a
12-month permanent status for each position. (Supported by DOA-HR)

Sustainability for SC Arts Grow - $295,000

The SCGSAH seeks to sustain its Spark: Inspiring Tomorrow’s Readers Through Drama initiative beyond the three years
supported by the ESSER IlI grant award. The continued partnership with the SCDE and SC Arts Commission will extend
the year-round arts integrated program using drama for literacy beyond the initial 30 schools. Five FTE are requested to
embed actor-teachers in Palmetto Literacy Project Schools around the state where they will work to integrate drama and
story into the daily / after-school curriculums and summer Read to Succeed intensives.

*Repeat from prior Budget submissions



Agency Name.

Humanities

Agency Code: H640

Section: 9

SCGSAH Attachment IV

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State | Federal | Earmarked | Restricted | Total
Type
1 B1 - SCGSAH Move | 260,590 0 0 0 260,590 0.00 0.00 0.00 0.00 0.00

Recurring | from SCDE to

Department of
Administration
(Proviso 1.100)

2 C- Residence Hall | 10,000,000 | 0 0 0 10,000,000 | 0.00 0.00 0.00 0.00 0.00
Capital C | Renovation
- Capital

3 C- Dining Hall 1,025,900 |0 0 0 1,025,900 |0.00 0.00 0.00 0.00 0.00

Capital C | Expansion and
- Capital | Furniture
Replacment

4 B1 - Athletic and 80,774 0 0 0 80,774 1.00 0.00 0.00 0.00 1.00
Recurring | Activities
Coordinator

5 B1- Digital Resource | 77,861 0 0 0 77,861 1.00 0.00 0.00 0.00 1.00
Recurring | Coordinator

6 B1 - Increase FTE 0 0 0 0 0 3.00 0.00 0.00 0.00 3.00
Recurring | positions: 3
unclassified
positions
7 B1 - Staff Salary to 65,503 0 0 0 65,503 0.00 0.00 0.00 0.00 0.00

Recurring | Mirror Teacher
STEP increase
(1.5%)

8 C- Gymnasium 400,000 0 0 0 400,000 0.00 0.00 0.00 0.00 0.00
Capital C | Renovation
- Capital | Upgrade

9 B1 - Field Liaison-5 | 264,046 0 0 0 264,046 5.00 0.00 0.00 0.00 5.00
Recurring | Positions from
Temp to Perm

10 B1 - Outreach 295,000 0 0 0 295,000 5.00 0.00 0.00 0.00 5.00
Recurring | Program
Sustainability

TOTALS 12,469,674 | 0 0 0 12,469,674 | 15.00 | 0.00 0.00 0.00 15.00
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South Carolina Governor’s School for the Arts and Humanities

Section Two
Additional Attachments
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SCGSAH Attachment 1|

ACCOUNTABILITY REPORT SUMMARY: FY 2020-2021

In spite of the many challenges of the 2020-2021 academic year, the SC Governor’s School for
the Arts and Humanities provided a robust experience filled with great opportunities,
innovations, and meaningful collaborations. The overall success of this truly unique year, with
hybrid classes, short-term student residencies, and a full return to in-person classes was a
testament to the commitment and dedication of the entire Governor’s School community and a
shining example of the high level of artistic and academic excellence that is evident in the
success measures and accomplishments highlighted below.

Academic success measures include the following:
e SAT, ACT and AP scores that place the Governor’s School significantly above state
and national averages for these measures
e 47 of our 112 seniors (42%) were inducted into the National Honor Society
e 158 0f 227 students enrolled in an AP course
o Numerous academic honors were given to
o 16 students who were named AP Scholars, including 14 with Honors and 5
with Distinction
23 students who were named Palmetto Fellows
42 (additional) students who met eligibility requirements for the Life
Scholarship
o 1 student was named a National Merit Finalist
o 24 students who were named Academic Achievement Award Scholars
e A 100% graduation rate, with 109 of 112 seniors applying successfully to a college,
university, or professional dance program.

Every year, the Governor’s School is recognized by local and national organizations for student
arts achievements. This year, our young artists received the following honors:

o Creative Writing students earned recognition at the Scholastic Writing Awards
Region-at-Large Competition, winning over 140 keys. A senior was also one of
eight Gold Key Portfolio Winners in the national Scholastic competition, earning
a well-deserved $10,000 scholarship. Students also earned recognition from
YoungArts this year, and published widely, winning writing contests at
Bennington College and Ringling College.

« Dance seniors (only twelve) received 46 acceptances from recognized university
dance programs, trainee programs, and summer intensives. All twelve students
were inducted into the National Honor Society for Dance Arts. Although dance
performances and competitions were limited this year, our students earned
scholarships and accolades at Grand Jete, including first, second, and third place
in Senior Ballet, and first place in Modern/Contemporary Dance.

o Drama seniors excelled in the YoungArts competition, with two earning finalist
recognition (only 19 nationally) and one receiving a Merit Award. The two
finalists were also nominated as US Presidential Scholars in the Arts. They also
auditioned successfully at top-tier college theatre programs.



SCGSAH

Attachment IlI

e Music students placed in regional and national competitions throughout the year.
One student was the SC winner and the Division Alternate in the Music Teachers
National Association’s Senior Performance Competitions. A senior cellist won the
Carolina Youth Symphony’s Concerto Competition. Six vocalists were regional
and SC Honors Recital winners in the competition sponsored by the National
Association for the Teachers of Singing. Two of these singers won the NATS
Spotlight on Women Composers Award, and one student was a finalist in the
nation William Warfield Competition for High School Singers. The Cello Studio
received an invitation to lead a presentation as part of this year's Tennessee Cello
Workshop, a national conference for professional and pre-professional cellists.
Even with reduced performance opportunities due to safety restrictions, students
in residency gave chamber and solo concerts, a stunning senior showcase concert,
recorded audition materials, and played with local organizations including the
Carolina Youth Symphony and the Greenville County Youth Orchestra.

e Visual Arts students earned significant recognition in the Scholastic Art Awards,
winning a total of 41 Region-at-Large keys and honorable mentions, along with 2
Gold Medals and 1 Silver Medal in the national competition. A senior also won a
Gold Medal American Visions Award in the national competition, and two
students had work selected for the exhibition in the Artfields Junior competition.
One student was a 2021 Merit Award winner in the YoungArts competition.
Students also had juried exhibitions and won awards at the 31st Annual Upstate
High School Art Exhibition.

Governor’s School faculty and staff continued to pursue professional development, stay up-to-
date on innovations and trends in education and art disciplines, and share their areas of expertise
as presenters and adjudicators. During the 2020-2021 school year, our employees:

Presented at events held by the 2020 Arts Schools Network Conference...

Served as panelists for ARTalk with the Greenville Center for Creative Arts, Public
Education Partners, Greenville Society for Human Resource Management..
Represented the school as leaders with organizations such as the American
Association of Teachers of German, Environmental Education Association of SC,
Board of Governors of SC Academy of Authors, Public Education Partners and the
Contemporary Print Collective.

Directed and hosted statewide virtual events for students such as the Grand Jeté
student ballet competition, SCMEA Region Orchestra Audition Workshop,..

As practicing artists and scholars, the Governor’s Schools’ faculty continued to pursue their
professional career endeavors in the following ways:

Creative Writing faculty published works that were featured by the Atlanta Journal
Constitution, Chattanooga Public Radio and Hub City Writers Project. They also
received honors in the Shelf Unbound Indie Book Competition, 2020 Pencraft
Awards, Larry Brown Short Story Award and The Independent Press Awards.
Faculty were featured guests at virtual and in-person public book readings regionally.
Dance faculty held the first virtual Grand Jeté, South Carolina’s premier student
ballet competition, with 46 dance participants and 13 dance conservatory, university
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and trainee program recruiters. Through this competition, faculty foster connections
within the South Carolina dance community and a network of national dance
programs.

o Drama faculty created a virtual workshop entitled Developing Production Concepts
for Shakespeare Plays and led live workshops in Atlanta and Charleston.

o Music faculty performed as the principal violist, flutist, hornist and assistant
principal cellist, double bassist and trumpeter with the Greenville Symphony
Orchestra. They also led a free SCMEA Region Orchestra Audition Workshop for
string students from across the state.

o Visual Arts faculty exhibited their artwork at the Upstairs Artspace Gallery (Tryon,
NC), Lander University Fine Arts Gallery (Greenwood, SC), Sheffield Wood Gallery
(Greenville, SC), Art & Light Gallery (Greenville, SC), AC Hotel Greenville, and
Blue Spiral (Asheville, NC). Work was also featured in Carolina Arts magazine. A
faculty member unveiled a large commissioned work in a prominent location in
downtown Greenville commemorating blues artist Josh White.

Collaborative teaching and learning are among the school's core belief statements, as students
and faculty see the links between and among their areas of focus in the arts and academics. The
Drama and Creative Writing departments continue to collaborate by having student actors
perform scripts written by the creative writers. This year, these readings were filmed and shared
live with the public. Visual Arts faculty spent time in marine science classes to give students a
basic drawing lesson so they can visually record what they see from dissection and using
microscopes. These multidisciplinary artistic experiences give our graduates important skills for
the 21st century artist, equipping them to work with creatives of all types to do their best work.

Due to the pandemic and the inability to provide in-person outreach programs throughout the
state, the Office of Outreach developed a series of free virtual and backpack-style arts resources
that teachers could use in the classroom. These resources reached 38,579 individuals in 33
counties; more than double from the previous year. The Office of Outreach also formed a new
partnership with the SC Afterschool Alliance which will allow the Governor’s School to reach
more students through afterschool and summer programs.

Given our core belief in service learning, the Governor’s School recognizes that students benefit
from an active environment that supports community giving and support. For the 2020-2021
year, through our Connecting Arts Through Service (C.A.T.S.) club, students found creative
ways to connect with the community in service projects throughout the year. Using the IPARD
method for planning, implementing, and assessing the needs for and impact of their work, 16
students completed 160 impact hours working with a variety of nonprofit organizations and
agencies.

The Governor's School's summer programs were hosted in-person at a reduced capacity to
comply with COVID-19 protocols for social distancing. Approximately 300 students participated
in our three overnight programs—Arts Odyssey, Academy, and Summer Dance.

This year, the Governor’s School participated for a second time in the Gallup Poll of Student
Engagement in a research project sponsored by Palmetto State Arts Education, the SC Arts
Commission, and the Arts in Basic Curriculum project. The Arts Commission is investigating
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Hope and Engagement levels in arts-rich schools as compared to other schools who participated
in the poll. For two years, including the mid-pandemic December 2020 results, Governor’s
School students ranked their engagement levels significantly higher than those from other
schools and districts in our state and nation-wide. These results have also guided meaningful
reflection in our school on the priorities for reopening fully next year. Gallup data shows a strong
correlation between engagement, academic achievement, and college/career readiness.



Agency Name:

Governor's School for Arts and Humanities
Agency Code: H640 Section:

SCGSAH

Attachment V

Fiscal Year FY 2022-2023

Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

OPERATING For FY 2022-2023, my agency is (mark “X”):
REQUESTS X | Requesting General Fund Appropriations.
Requesting Federal/Other Authorization.
(FO RM B1 ) Not requesting any changes.
NON-RECURRING | For FY 2022-2023, my agency is (mark “X"):
REQUESTS X | Requesting Non-Recurring Appropriations.

Requesting Non-Recurring Federal/Other Authorization.
(FORM B2) Not requesting any changes.

CAPITAL For FY 2022-2023, my agency is (mark “X”):
REQUESTS X | Requesting funding for Capital Projects.
Not requesting any changes.
(FORM C)
For FY 2022-2023, my agency i ark “X”):
PROVISOS =Sy ARy 2 S—
Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).
(FORM D) PR e P e :
X | Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

DName Phone Email
PRIMARY Betsy J Beam (864) 282-3738 betsybeam(@scgsah.org
CONTACT:
SECONDARY Dr. Cedric Adderley (864) 282-3785 cadderley@scgsah.org
CONTACT:

I have reviewed and approved the enclosed FY 2022-2023 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

Agency Director Board or Commission Chair
SIGN/DATE: 2272 ﬁ Zé 7 YA /MW/
TYSEERINT, Dr. Cedric Adderley, Presi@ff‘ti Chad Prosser, Board Chairman

NAME:
This form must be signed by the agency head — not a delegate.



overnor's | for Arts and

Humanities

Agency Name

Agency Code HE640

Section 9

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State | Federal | Earmarked | Restricted | Total
Type
1 B1- SCGSAH Move | 260,590 0 0 0 260,590 0.00 0.00 0.00 0.00 0.00

Recurring | from SCDE to

Department of
Administration
(Proviso 1.100)

2 C- Residence Hall | 10,000,000 | 0 0 0 10,000,000 | 0.00 0.00 0.00 0.00 0.00
Capital C | Renovation
- Capital

3 C- Dining Hall 1,025,900 |0 0 0 1,025,900 | 0.00 0.00 0.00 0.00 0.00

Capital C | Expansion and
- Capital | Furniture
Replacment

4 B1- Athletic and 80,774 0 0 0 80,774 1.00 0.00 0.00 0.00 1.00
Recurring | Activities
Coordinator

5 B1- Digital Resource | 77,861 0 0 0 77,861 1.00 0.00 0.00 0.00 1.00
Recurring | Coordinator

6 B1- Increase FTE 0 0 0 0 0 3.00 0.00 0.00 0.00 3.00
Recurring | positions: 3
unclassified
positions
7 B1- Staff Salary to 65,503 0 0 0 65,503 0.00 0.00 0.00 0.00 0.00

Recurring | Mirror Teacher
STEP increase
(1.5%)

8 C- Gymnasium 400,000 0 0 0 400,000 0.00 0.00 0.00 0.00 0.00
Capital C | Renovation
- Capital | Upgrade

9 B1- Field Liaison-5 | 264,046 0 0 0 264,046 5.00 0.00 0.00 0.00 5.00
Recurring | Positions from
Temp to Perm

10 B1- Qutreach 295,000 0 0 0 295,000 5.00 0.00 0.00 0.00 5.00
Recurring | Program
Sustainability

TOTALS 12,469,674 | 0 0 0 12,469,674 | 15.00 | 0.00 0.00 0.00 15.00
Agency Name: Governor's School for Arts and Humanities
Agency Code: H640 Section: 9

FORM B1 — RECURRING OPERATING REQUEST

AGENCY

PRIORITY !

Provide the Agency Priority Ranking from the Executive Summary.




SCGSAH Move from SCDE to Department of Administration (Proviso 1.100)

Provide a brief, descriptive title for this request.

General: $260,590

Federal: S0
AMOUNT
Other: S0

Total: $260,590

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
‘ X | Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X | Education, Training, and Human Development
ENTERPRISE _| Healthy and Safe Families
STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
Proviso 1.100
ACCOUNTABILITY
OF FUNDS
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?
The Department of Administration would be the sole recipient of these funds as the
fiscal agent for SCGSAH.
RECIPIENTS OF
FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Pursuant to Proviso 1.100 (SDE: Governor’s Schools Transfer Plan) The Governor's
School for the Arts and Humanities and the Governor's School for Science and
Mathematics shall each work with the Department of Administration, Executive Budget
Office, in consultation with the Department of Education, to develop a plan to operate their




school independently from the Department of Education. The plans should include, but are
| not limited to, proposed program structure, the amount of personal services, operating

| expenses, and employer contributions funding which will be transferred from the
Department of Education, and personnel required to perform human resource and
accounting functions. SCGSAH received an initial annual cost estimate from the

| Department of Administration that the costs for provision of these services would be
$260,590.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.



Agency Name:
Agency Code:

Governor's School for Arts and Humanities
H640 Section: 9

FORM B1 - RE NG OPERATING REQUEST

AGENCY
PRIORITY

4

Provide the Agency Priority Ranking from the Executive Summary.

Athletic and Activities Coordinator

Provide a brief, descriptive title for this request.

AMOUNT

General: $80,774

Federal: $0

Other: $0

Total: $80,774

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

1.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

X

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

This request is aligned with Strategy I, goal 1, tactics 1, 2, and 3 of the institutional
long-range strategic plan 2020-2025. Measures also include alignment with goals 1
and 2; strategies 1.1; 1.2; 2.1; 2.3 and measures 1.1.4; 1.2.2; 2.1.1; and 2.3.3 of the
2020-2021 Accountability Report.

In compliance with the expectations for the SCGSAH Strategic Plan, this funding
request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success include student participation
in athletic activities, new student recruitment, and success in student health
initiatives. Additional measures include expansion of diversity in full-time permanent
employee base.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Funding for a new position




What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

As a residential school, having a robust campus life environment is an essential
component of our commitment to students. For many years, planning for athletic and
physical opportunities has been added to various employee’s job duties. The school
seeks to grow its physical activity offerings to better meet the needs of current
students as well as attract new students. This includes intramural offerings, outdoor
recreational activities, and fitness programs. In meeting the needs of the whole child

as outlined in our school values, these elements are crucial to our long-term
success.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's School for Arts and Humanities
H640 Section: 9

FORM B1 - REC PERATING REQUEST

AGENCY
PRIORITY

5

Provide the Agency Priority Ranking from the Executive Summary.

Digital Resource Coordinator

Provide a brief, descriptive title for this request.

AMOUNT

General: $77,861
Federal: $0
Other: $0

Total: $77,861

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

1.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

X | Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

X | Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

This request is aligned with Strategy I, goal 1, tactic 3 and Strategy II, goal 4, tactic 2
of the institutional long-range strategic plan 2020-2025. Measures also include
alignment with goal 2, strategies 2.1; 2.2; 2.3; and measures 2.1.3; 2.2.1; 2.3.1;
2.3.2; and 2.3.3 of the 2020-2021 Accountability Report.

In compliance with the expectations for the SCGSAH Strategic Plan, this funding
request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success support of comprehensive
Outreach initiatives both on the campus and throughout the state. Additional
measures include expansion of diversity in full-time permanent employee base.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

New position




JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Based on 82% increase in demand for digital resources for Qutreach, Community
Partnerships, and Service Learning a Digital Resource Coordinator is needed. The
position will develop and implement digital and virtual resources that will be launched
for teachers and students statewide. These resources include instructional videos,
web-based interactive learning workbooks and learning experiences, and technology
driven arts education experiences. Responsibilities include all production aspects of
video and web-based resources, including setting creative direction, shooting, editing,
graphics, and alignment with the expectations of Governor’s School Qutreach
initiatives. The position will also provide direct teaching outreach services to students
in media arts to align with school-wide curricular growth.

Please thoroughly explain the request to include the justification for funds, potential offsets. matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




'Agency Name: Governor's School for Arts and Humanities
Agency Code: H640 Section: 9

FORM B1 — RECURRING OPERATING REQUEST

AGENCY .
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Increase FTE positions: 3 unclassified positions
TITLE
Provide a brief, descriptive title for this request.
General: $0
; Federal: $0
AMOUNT
Other: $0
Total: $0
What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.
NEW POSITIONS | 3.00 |
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE ' pros

Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X | Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens
This request is aligned with Strategy I, goal 1, tactics 1, 2, and 3 of the institutional
long-range strategic plan 2020-2025. Measures also include alignment with goal 1,
strategies 1.1; 1.2; 2.1 and measures 1.1.2; 1.2.3; and 2.1.1 of the 2020-2021
Accountability Report.
ACCOUNTABILITY _ .

OF FUNDS In compliance with the expectations for the SCGSAH Strategic Plan, this funding
request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success include support and
retention of long-term employees. Additional measures include expansion of diversity
in full-time permanent employee base.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?
Faculty staff positions
RECIPIENTS OF
FUNDS




What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

SCGSAH has been able to absorb the cost of the salaries and employer-related
contributions for 3 full-time positions that fill critical roles on the campus. As student
and campus needs have grown we have become increasingly dependent on these
positions to provide critical support for campus operations. The 3 employees working
n these positions have worked in a temporary employee status for several years and
the conversion of the 3 positions is made in order to provide permanent status for the
employees currently in these positions.

Please thoroughly explain the request to include the justification for funds. potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name: Governor's School for Arts and Humanities
Agency Code: H640 Section: 9

FORM B1 - REC ING OPERATING REQUEST

AGENCY .
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Staff Salary to Mirror Teacher STEP increase (1.5%)
TITLE
Provide a brief, descriptive title for this request.
General: $65,503
Federal: $0
AMOUNT
Other: S0
Total: $65,503
What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.
NEW POSITIONS | 0.00 |
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE b oo

. Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X | Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens
This request is aligned with Strategy I, goal 1, tactics 1, 2, and 3 of the institutional
long-range strategic plan 2020-2025. Measures also include alignment with goal 1,
strategies 1.1; 1.2; 2.1 and measures 1.1.2; 1.2.3; and 2.1.1 of the 2020-2021
Accountability Report.
ACCOUNTABILITY
OF FUNDS In compliance with the expectations for the SCGSAH Strategic Plan, this funding

request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success include support and
retention of non-instructional employees. Additional measures include expansion of
diversity in full-time permanent employee base.
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?
Staff members (non-faculty) at SCGSAH

RECIPIENTS OF

FUNDS




JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Proviso 1A.4 directs the SCGSAH (and other special schools) to adjust the pay of all
instructional personnel to the appropriate salary provided by the salary schedules of
the school district in which the agency is located. Greenville County teacher salary
schedules include a STEP increase of approximately 2% for every year of additional
experience for teachers. Consistently, every year, 97% - 98% of SCGSAH instructional
personnel return with virtually no turnover in instructional personnel. The extremely
low SCGSAH teacher turnover rate contributes greatly to the instructional excellence
at the school (and contrasts with the high turnover rate at many other schools).
Unlike our local school district, SCGSAH has no taxing authority from which to fund
annual STEP increases and must rely on a state appropriation.

A comparable number of SCGSAH employees are non-instructional personnel who are
equally committed to the mission of the school, but are not afforded the same benefit
of a guaranteed annual STEP increase provided for instructional personnel. The
increase in SCGSAH non-instructional personnel payroll due to this request will be
$65,503 ($54,135 salaries and $11,368 marginal employer contribution to benefits).
The SCGSAH is requesting a base increase of $65,503 in non-instructional personnel
salaries and benefits for FY23 ($54,135 salaries and $11,368 marginal employer
contribution to benefits) to fund a matching annual STEP increase for instructional
employees.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name: Governor's School for Arts and Humanities
Agency Code: H640 Section: 9

FORM B1 — RECURRING OPERATING REQUEST

AGENCY .

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Field Liaison-5 Positions from Temp to Perm

TITLE P

Provide a brief, descriptive title for this request.
General: $264,046
Federal: $0

AMOUNT
Other: $0
Total: $264,046

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 5.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
: Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X | Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC Maintaining Safety. Integrity. and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens

This request is aligned with Strategy I, goal 1, tactics 1 and 3 of the institutional long-
range strategic plan 2020-2025. Measures also include alignment with goal 2,
strategies 2.1; 2.2; 2.3; and measures 2.1.1; 2.1.3; 2.2.1; 2.3.1; 2.3.2; and 2.3.3 of
the 2020-2021 Accountability Report.

ACCOUNTABILITY | compliance with the expectations for the SCGSAH Strategic Plan, this funding

OF FUNDS request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success include securing permanent
full-time recruitment staff with specialized arts-training and expertise support all
programs and enhance recruitment efforts in all 46 counties of the state. Additional
measures include expansion of diversity in employee base with special emphasis on
employee support and retention.
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Five FTE positions currently at 10 months and classified as temporary

RECIPIENTS OF



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

For several years SCGSAH has continued to absorb the cost of the salaries and
employer-related contributions for 5 full-time positions that both recruit students for
the school as well as share information about careers in the arts. These front-line
Liaisons are vital for student recruitment and personal relationships with individual
schools in all 46 counties in South Carolina. Further, these individuals represent the
front-line implementation of the school’s strategic plan initiatives to increase the
reach and diversity of the school. These positions have traditionally worked a 10
month schedule their assistance has become necessary for our summer programs as
well. The five employees working in these positions have worked in a temporary
employee status for several years and the request is to move these positions to 12-
month permanent status for each of the employees currently in these positions.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




)Ag‘ency Name:
Agency Code:

Governor‘s School for Arts and Humanities
H640 Section: 9

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

10

Provide the Agency Priority Ranking from the Executive Summary.

Outreach Program Sustainability

Provide a brief, descriptive title for this request.

AMOUNT

General: $295,000
Federal: S0
Other: $0

Total: $295,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

5.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

X | Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

X | Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

This request is aligned with Strategy I, goal 1, tactics 1, 2, and 3 of the institutional
long-range strategic plan 2020-2025. Measures also include alignment with goal 2,
strategies 2.2; 2.3 and measures 2.2.1; 2.3.1; 2.3.2; and 2.3.3 of the 2020-2021
Accountability Report.

In compliance with the expectations for the SCGSAH Strategic Plan, this funding
request will be evaluated annually and included in the formal assessment plan
submitted to the Board of Directors. Measures of success include sustaining the
statewide impact of Outreach program beyond the grant-funded period of 2021-2024
with 30 partner schools throughout the state.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?
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